
Working with Children is … 



Trust-Based 
Relational intervention
Building POSITIVE Relationships



Feel The Pulse
● How are you feeling today?

● End of recent school year?

● 2025-2026 school year



Who Am I?
● Brian Tingley-Carr

○ Year 10
○ School Counselor
○ “New” Dad
○ Behavior Specialist
○ Sports Coach
○ WHY TBRI?



Purpose & Goals
“Confidentiality & Safety First”

Creating a Safe Space

● Learning & Building New Skills
● Coping Better in Hard Moments
● Share & Not Feel Alone
● Informative, Interactive, Supportive
● Application of Skills



Definitions
Trauma: has debilitating long-term effects on children’s development including attachment, bonding and relationships, 

physical health, emotional responses, dissociation, behavior, thinking and learning and sense of self and self-worth. 

Dysregulation means inability to control or regulate one's emotional responses. Regulation means the ability to respond to 

internal and external stressors in healthy and flexible ways.

Attachment: is the earliest emotional bonds with a caregiver and is an exchange of comfort, care, security, trust and love. 

Safe haven means maintaining a steady presence in the face of the child’s distress and being emotionally responsive. 

Providing real comfort comes from being seen, understood and validated which leaves the child feeling secure and 

empowered which creates more independence and greater sense of self.



Behavior Matters
Behavior:  is a way of communicating unmet needs. We have to learn to understand the meaning 

of the behavior and look for the clues by pausing, be a detective and tackle issues together.

DYSREGULATION:  an inability to control or regulate one's emotional responses.

REGULATION:  means the ability to respond to internal and external stressors in healthy and 

flexible ways. Learning these skills is a gradual process.



Modeling
Remember, we model behavior for our kiddos. 

So if we want them to be respectful, patient, kind, empathetic, regulate … 

WE HAVE TO!



TBRI Video

TBRI® is an attachment-based, 
trauma-informed intervention that 
is designed to meet the complex 
needs of not only vulnerable 
children but all children.

https://www.youtube.com/watch?v=FWScSJKjn1A


The Essence of TBRI
● Core Principles:

○ Connection
○ Empowering/Empowerment
○ Correcting

● Trust is ‘KEY’
○ Without Trust, you don’t have _____ ?



Connecting Principle
● Connecting Principle: creating connections that disarm 

fear, gain trust, and enhance learning.

● Be the “Safe haven or holding environment” which means 
maintaining a steady presence in the face of the child’s 
distress and being emotionally responsive.

● Create connections during conflict and in everyday 
interactions by using Eye-Contact, Healthy Touch, Voice 
Quality, Playful Interactions & Behavior Matching.



Engaging Strategies
● Eye Contact: looking directly into child’s eyes but don’t be 

forceful. helps with active listening and learn facial 
expressions.

● Healthy Touch: providing positive touch, ask permission, 
respect boundaries, offer choices (high five or hug), use 
symbolic touch.

● Voice Quality: paying attention to tone, volume, and cadence 
to communicate safety. lower or raise pitch, slow down or 
speed of cadence, sing-song tone - depending on the 
interaction.



Engaging Strategies (continued)
● Playful Interactions: 

playfulness brings connection and is nurturing.

● Behavior Matching: get down on their level, reflect 
child’s actions, emotional state. when playing match 
behavior.



Helping your child 
feel heard and that 

they have a voice is a 
powerful 

connecting tool.



Empowerment Strategies
● Give full Attention - a child feels heard and valued when an adult gives 

them full attention and makes eye-contact.

● Offer Choices - offering choices around tasks and activities throughout 
the day can build trust, and independence.

● Offer Compromise - 

More “yeses” around activities, events, wants, etc.

● Share Power - allow them to help in the decision-making which can be 
empowering while maintaining the adult’s authority, “I take care of you” 
attitude.



Mindfulness Strategies For YOU!
● Self-Care:

Intentional practice to meet your 
own physical and emotional needs.

● Self-Regulation:

The ability to use effective 
strategies to stay regulated in 
stressful situations.

● Awareness:

Knowledge about your child’s 
history, awareness about their 
current state and understanding 
your own issues that might be 
affecting them.

● Co-Regulation:

The ability to support your child 
in their regulation.

Do’s & Don’ts
Tomorrow’s workshop



Finding The Balance



High Structure
● Consistent Boundaries

● Predictability 

● Reliable

* Connecting, Empowering, Correcting



Acknowledgement Is Power
“I don’t have all the answers but 
I’m not going anywhere”

“I know how hard this is, just know 
I’m with you every step of the way”

“You don’t have to have everything 
figured out, you don’t have to be 
perfect”

“I Got You”

“Let it Out”

“I’m Here”



Empathy
Empathy is putting yourself into someone else’s 
position and feeling what they feel. Sympathy is 
acknowledging someone else's pain, but empathy is 
choosing to feel the pain with them.

Empathy helps facilitate understanding, comfort and 
acceptance, without judgment, solutions or anger about 
the situation.



Sympathy vs. Empathy
Sympathy is acknowledging someone else's pain. 

Empathy is choosing to feel the pain with them.

Sympathy says, “I care about you,” 

Empathy says, “I'm hurting with you.”



Developing Empathy
● Begins with being comfortable with emotions that the child is 

experiencing.

● Increasing our own emotional development which means practicing emotional 
awareness and expanding our own emotional language, understanding, states 
and experiences.

● Lastly, hold off on fixing, problem solving, giving advice,rescuing or 
distracting - let the emotion be, get regulated and then collaborate on 
the problem. Try to emotionally relate through your own experiences to try 
and understand their internal world and experience.



Checking In

let’s take a moment … 



Working with Children is … 



Brief Recap
● I am “NO EXPERT” … 

○ Experiences, Openness 

● Dysregulation & Regulation

● Sharks in the Water!



Sharks in the Water
When do you teach skills with your students?



Empowering Principle
● Physiological Needs - “Treating the Bodies”

○ Body is Dysregulated, What else happens?

● Ecological Needs - “Setting Up the Environment”

The goal is to prepare “bodies and brains” for success by 
meeting physical needs and to prepare an environment that 

meets the physical needs of your children and youth.



Do’s & Don’ts
DO’S

● keep everyone safe 
● take time to regulate yourself
● ask for help or tap out 
● be calm, attentive, present

* remember we are human too! 

If you lose your cool, say sorry! 

Acknowledged your mistake

DON’TS



Trust-Based 
Relational intervention
Building POSITIVE Relationships



Who Am I?
● Brian Tingley-Carr

○ Year 10
○ School Counselor
○ “New” Dad
○ Behavior Specialist
○ Sports Coach
○ WHY TBRI?



What Have We Learned Thus Far … 
● We learned that BEHAVIOR is how we communicate unmet 

needs. We model behavior.

● High Nurture - an environment where people listen and 
acknowledge children and respond with care, positivity, 
praise, and understanding and provide support to their 
changing needs.



What Have We Learned Thus Far … 
● Connecting Principle: how to create meaningful 

connections that disarm fear, gain trust and enhance 
learning by using Eye Contact, Healthy Touch, Voice 
Quality, Playful Interactions & Behavior Matching.

● “Giving Voice” helps your child feel heard and is a 
powerful connecting tool. You do this by giving them your 
full attention, offering choices, and compromises and 
sharing in the power.



What Have We Learned Thus Far … 
● Be the “Safe haven or holding environment” which means 

maintaining a steady presence in the face of the child’s 
distress and being emotionally responsive.

● High Structure means creating healthy boundaries in a 
loving way that are consistent and predictable and 
provide emotional/physical safety.



● To be a good co-regulator we have to regulate ourselves 
by taking care of ourselves, learning to regulate 
ourselves, and being aware of our children’s needs and 
our own.

● Empowering Principle and the importance of meeting 
physical and environmental needs.



Correcting Principle



Treating the Whole Body 



Sensory Ideas
● walks 
● painting rice bin or sandbox 
● playing with a balloon 
● bubbles 
● art/crafts 
● yoga 
● workouts (rec time) 
● sports 
● after-school programs 



Sensory Ideas ~ Social Media 
● @outsidethetoybox

 

● @keep.kids.busy

● @themickensfam



Self-Regulation Ideas
● Deep Breathing 

(lion’s breath, birthday cake, mountain breathing)

● Weather Report 

● Magic Mustache

● Pushing the Wall 



Self-Regulation ~ Social Media
● @coachingwithwill

● @attachmentnerd



Ecological Needs



Creating a Predictable & Emotionally Safe Environment
● How is the environment affecting my student/child?

○ In what ways can I modify the environment to help?

● Use daily rituals during transitions that are predictable 
and consistent!

● Give a heads up or narrate what’s coming up next in the 
schedule.

○ Sunday example … 



Creating a Predictable & Emotionally Safe Environment
● Take a temperature check! What body cues do you notice? 

● Check-in with your student or child regularly to ask how 
they are feeling.



In-Depth: Correcting Principle
● GOAL is to help children learn appropriate strategies for communicating 

and getting their needs met and to learn to navigate successful 
interactions day-to-day.

● The correcting principle is broken up into two parts proactive 
strategies/responsive strategies.

● Incorporating Behavioral Scripts including Choices, Compromises and Redos.

● Focusing on positive social interactions using Life Value Terms.



Proactive Strategies
Designed to teach skills for 
healthy relationships. 

Taught and practiced during a 
time when children and youth are 
regulated so that during times of 
dysregulation.  WHY?

● Teach social skills during 
calm/alert times.

● Engage through play, playful 
activities and during nurturing 
games to enhance child’s awareness 
of appropriate social and 
problem-solving skills/strategies.

● When skills are taught 
proactively, the need for 
responsive strategies is greatly 
reduced!



Behavior Scripts
WHY: During dysregulation it is 
difficult to process lengthy verbal 
instructions or reminders.

How: Try practicing examples of the 
behavioral scripts through role-play. 
Teach them what choices, compromises, 
and redos are and have them practice 
with you. Practice redoing a tricky 
behavior for them. Try asking for a 
compromise when they need a different 
solution. Offer choices and have the 
child or youth practice choosing one 
of the options. 

WHAT: Short scripts, such as choices, 
compromises and redos, that teach and 
reinforce new behavioral skills.

Choices involve giving a child or 
youth two options to choose from when 
making a decision to provide structure 
and share power.

Redos involve physically practicing 
the appropriate behavior the " right" 
way after doing it the "wrong " way.

Compromises involve negotiating needs 
and offering solutions that " meet in 
the middle " and satisfy both the 
caregiver and the child or youth.



Responses
Be Responsive, Not Reactive

IDEAL Response

Immediate

Direct

Efficient

Action-Based

Leveled at Behavior

Levels of Responses



IDEAL
Immediate: Respond immediately (within seconds when possible)

Direct: Engage directly (eyes, proximity, communications)

Efficient

Action-Based: Give the child a chance for a “re-do” Maximize 
learning by creating body memory for “the good stuff!”

Leveled at Behavior: not the child! Make it clear that you are 
their advocate, not their adversary.



Tricky Areas
What are some tricky areas for you?

● Screen Time

● Meal Time

● Transitions

● Bed Time



Index Cards
Challenging Story!

● Which Level (Elementary, Middle, High)
● Boys or Girls or Mix
● Topic 

* short summary on what transpired … 



Index Cards
Success Story!

● Which Level (Elementary, Middle, High)
● Boys or Girls or Mix
● Topic 

* How long did it take to resolve the challenge/problem?



Links
● Karyn Purvis Institute of Child Development

● empoweredtoconnect.org 

● Up Lift Kids

● verywellhealth.com 

● mayoclinic.org

https://child.tcu.edu/about-us/tbri/
http://empoweredtoconnect.org
https://upliftkids.org/
http://verywellhealth.com
http://mayoclinic.org


Books



Interested in Presentation
Email Me:

tingleycarb@fsdbk12.org 

mailto:tingleycarb@fsdbk12.org

