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Brief introduction 
● Born and raised in Iowa
● Married (24 years) and father of 3 girls
● Career background

○ Dorm substitute 
○ Frontline dorm: evening/overnight
○ Leader dorm worker
○ Assistant to the Dean of Students
○ Teacher
○ Director of Student Life



Agenda 
➔ What is Herzberg's 

Motivation-Hygiene Theory

➔ How we can apply the theory 
toward Student Life? 

◆ Employees

◆ Students

➔ How we can use this at our 
workplace

➔ Q/A



Frederick Herzberg (1923–2000) was an 

American psychologist best known for his 

work in motivational theory and job 

satisfaction. He developed the Two-Factor 

Theory of Motivation (also called the 

Motivation-Hygiene Theory) in the 1950s, 

which became one of the most influential 

concepts in organizational behavior and 

human resources.



Motivation and Hygiene 
Theory- job satisfaction and 
dissatisfaction are influenced 
by two distinct sets of factors; 
hygiene and motivations 
factors.





Hygiene factors are the 
extrinsic conditions, or 
environmental factors, that 
determine employees’ 
satisfaction levels



Examples of hygiene factors:
● Pay
● Job status
● Working conditions
● Fringe benefits
● Policies & Admin Practice
● Interpersonal relationships



Motivational factors, by 
contrast, are the positive 
influences that cause an 
employee to want to do a 
better job.



Examples of motivation factors:
● Meaningful work
● Challenging work
● Recognition of Accomplishment
● Feeling of Achievement 
● Increased Responsibility
● Opportunities for growth  



Two takeaway notes:



Motivators build satisfaction, but poor hygiene 
factors destroy it.

You can’t motivate students or staff effectively if 
hygiene factors are broken.

 Fixing hygiene creates a stable foundation for 
motivation to work.



While hygiene must be addressed 
to prevent dissatisfaction, 

motivation can shape how people 
perceive and tolerate hygiene 

challenges





Ok! Now we understand 
what Motivation & Hygiene 
Theory is…let’s look into how 
we can apply the theory 
toward Student Life.



 



Let’s start by looking into 
dorm staff’s role/job



Dorm staff role:

● Front-Line Student Support
● Duties Are Broad and Multifaceted

○ Unstructured Environment 
○ Many Hats to Carry

● Demanding and Time-Intensive
● Critical to Student Achievement and 

Well-being



Challenges that often comes with dorm staff 
role:
● Time Demands and Work-Life Balance
● Emotional Labor and Burnout
● Role Ambiguity and Boundary Issues
● Policy Enforcement and Conflict Resolution
● Handling Crises and Emergencies
● Limited Compensation
● Limited Autonomy or Voice in Decisions
● Balancing Role with Academic Demands



Student Life 
directors/leaders can 
effectively apply Herzberg’s 
theory to better support and 
motivate their employees



Hygiene factors
●  Ensuring of Fair Compensation and 

Benefit 
● Create Positive Working Environment
● Have a Clear and Consistent 

Policies/Expectations 
● Be a Supportive Supervisor
● Job Security
● Be Transparent



Motivation factors

●  Recognition and Appreciation 
● Assign meaningful and challenging 

tasks
● Seek for opportunities for your 

employees to grow/advancement
● Empower your employees to some 

autonomy /decision making

● Foster a collaborative/positive 
environment



Remember: 

We should simultaneously address 
both hygiene and motivator factors. 
Focusing only on hygiene will help 
minimum dissatisfaction, but won’t 
necessarily create a motivated and 
engaged employees.



Now…let’s talk about how we, 
all of us…the Student Life 

team….can apply Herzberg’s 
theory to better support and 

motivate our students. 



While the theory is about employee 
motivation, it also applies to how 
students feel about living in the 
dorms and their school—whether 
they’re satisfied, involved, or 
frustrated.



Now bring the focus to the  
dorm students



Dorm students:
● May not have choice to go home daily
● Roomate with other students/less privacy 
● Some may not have full access to ASL at home
● Some may have barriers
● Various challenges
● more???



Hygiene factors 
● Living condition

● Policies, supervision, rules

● Interpersonal Relationship

● Accessibility to support

● Security 



Motivation factors 
● Achievement

● Meaningful activities 

● Responsibility  

● Recognition 

● Growth



A dorm isn’t just a building—it’s 
a living and learning community.
When dorm staff apply 
Herzberg’s theory, they help 
make that community safe, 
supportive, and inspiring.



Things to remember when 
working with the theory

● It is not a overnight thing

● Be consistent 

● One size does not fit all

● Evaluate - evaluate - evaluate  and make any change as 
necessarily



Suggestion on how to evaluate 

● Use a Survey or Assessment Tool



Example Survey Questions:

Hygiene Factors (Preventing Dissatisfaction)
 Rate from 1 (Strongly Disagree) to 5 (Strongly Agree)

● I feel my workload is reasonable.

● My supervisor communicates clearly and treats me fairly.

● I understand workplace policies and feel they are applied consistently.

● My work environment is clean, safe, and properly equipped.

● My compensation and benefits are fair for the work I do.

Motivators (Driving Satisfaction)

● I feel recognized for my contributions.

● I am proud of what I accomplish in my role.

● I have the freedom to make decisions in my work.

● I find the tasks I do meaningful and fulfilling.

● I have opportunities to grow or take on new responsibilities.



Suggestion on how to evaluate 

● Use a Survey or Assessment Tool

● Conduct Focus Groups or 1:1 Interviews
● Analyze the Data

● Take Action Based on Results

● Re-Evaluate Over Time 
○ Quarterly 
○ Semester 
○ Yearly



Thank you!



frank.froehle@msd.edu

Please don’t forget to complete the evaluation form online


