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Creating Meaningful 
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▪ Platinum Rule
▪ Assume Positive Intent
▪ Las Vegas Rule
▪ Use “I” Statements 
▪ Be Accountable 
▪ All space shared by members
▪ Give yourself permission to change your mind 

This is OUR space: Community Agreements
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Let’s talk about relationships 
 What is a relationship? 

 What are the different kinds of relationships? 

 Why do we stay?  Why do we leave relationships? 
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Healthy vs Unhealthy 

Mutual Respect
Trust
Honesty
Compromise
Good Communication 
Understanding
Individuality 

Control
Hostility
Dishonesty
Disrespect
Dependence
Intimidation
Physical Violence



What words or qualities come to mind 
when you think of a meaningful 
working relationship?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Multicultural Orientation 
Framework (MCO)
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Multicultural Orientation (MCO) Framework 
 Developed to enhance engagement across differences

 Worldviews, values, and beliefs interact and influence 
one another to co-create an experience

 Key Idea: Identity and culture are always present in 
relationships

(Davis, D. E., et. Al, 2018)
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Three Pillars of MCO

Cultural 
Humility Cultural 

Opportunities

Cultural 
Comfort 
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Cultural Humility

Ongoing openness, reflection, and learning
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Cultural Opportunity 

Moments where identity can be explored or acknowledged
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Cultural Comfort 

Feeling at ease when discussing cultural identity



How comfortable are you 
initiating identity-related 
discussions? 

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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MCO Practice Loop 

Reflection → Engagement → Feedback → Growth

Ongoing cycle to deepen cultural competence
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Developing cultural humility
 Valuing of others

• Be curious
• Demonstrate a willingness to learn from others around you
• Respond from a place of genuineness and authenticity
• Admitting ignorance and asking questions is a cornerstone of humility
• Careful to not place responsibility on others to teach you about culture 

(e.g. asking someone to teach about racism vs. asking someone to 
learn their experience of racism) 
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Empathy 
 Meaningful connections requires empathy 

• Being understood is the most basic human need (Glickman, 2014)

• Must set aside your own feelings and perceptions of things in order to 
value the experience and connection. 

• Need the ability to communicate the understanding of the other 
individual’s feelings and respond without judgement 

• Empathy is critical for change and growth (Hamilton, 2012)
https://youtu.be/cDDWvj_q-
o8?si=j57Qv5usk5jPgPzn

https://youtu.be/cDDWvj_q-o8?si=j57Qv5usk5jPgPzn
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Fostering Meaningful Relationships 
 Be mindful of how social identities interact to make the 

relationship unique.

 Consider how your values and worldview may influence your 
perception of others and the potential impacts on rapport.  
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Maintaining the Connections
 Acknowledge what is happening in the world 

• Ask how they are holding up with (i.e. Political changes, happenings on 
news, social media, etc)

 Don’t make assumptions! 
• Ask how they identify
• Avoid stereotyping 
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Be Aware!!!
 Barriers to fostering meaningful relationships

• Fear
• Lack of preparedness for emotionally charged conversations
• Feelings of inadequacy
• Politeness protocol 
• Colorblindess
 Remember, cultural humility is being comfortable admitting what 

we don’t know. (Sue, 2013)
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Key Takeaways 
 MCO is a mindset

 Relationships thrive with cultural engagement

 Identity matters in student support
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Thank You! Questions? 
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