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Welcome! In This Workshop You Will....

¥ Learn from Real Examples

e Hear how one school schedules their After-School Program (ASP)

e Discover how they gather resources from the community and within the school
% Collaborate & Share

e Hear from other schools in group discussions

e Work with your group to share experiences and ideas
) Reflect & Present

e Present your group’s discussion highlights

e Share your own next steps going forward

¥ Goal:
Let’s learn from each other, get inspired, and grow together.

&7 Let’s Get Started



Overview of our ASP at DSD

2024-2025 After School Program

Sessions Fall Session Winter Session Spring Session
(8 weeks long)

crde sems

Activity Bus Pick up S5:00 Elementary 5:00 Elementary 5:00 Elementary

5:30 Secondary 5:30 Secondary 5:15 Secondary

First Day Monday, October 7 Monday, January 6 Monday, March 17

Last Day Thursday, December 5 Thursday, February 27 Thursday, May 8

Day Students K-12 will Day Students K-12 will Day Students K-12 will
have one day of ASP. have one day of ASP. have one day of ASP.
Secondary Athletics will Secondary Athletics will | Secondary Athletics will
have 4 days of have 4 days of have 4 days of
practice/games. practice/games. practice/games
Non-Athletic Dorm Non-Athletic Dorm Non-Athletic Dorm
Students will have 4 days | Students will have 4 Students will have 4 days
of ASP. days of ASP. of ASP.

No Athletics, Thursday, October 31 Thursday, April 17
Extracurricular or

ASP on the
following dates

Activity buses are available for students who reside in New Castle County (NCC) and some area
of Northern Kent County.

Those who do not have an activity bus will be parent pick up.|




How Do We Get Started?

Explore What You Have In Your Community

e Tap into Local Resources to Strengthen Your Program:

® Local State Parks
Nature-based learning, field trips, outdoor education

## Business Vendors
Bowling alleys, YMCA — physical fitness, recreational activities, work based experience

Animal Shelters (e.g., SPCA)
Volunteer opportunities, empathy-building, animal care education

& Arts Centers
Art classes, performances

National Programs for DHH
Robotics, Academic Bowl, Athletics, Battle of the Books



Working Together for Success

e Our ideas might not work perfectly for your school.

e That's okay! Every school is unique.
e What can we do?

e We will work in groups to:
e Share different perspectives
e Adapt ideas to fit your school's needs

e Collaborate and find the best solutions together



Group Activity: Strengths & Gaps Mapping
(15 minutes)

Each group will discuss and fill out a worksheet with four focus areas:
1. Strengths — What's working well in your afterschool program?
2. Areas for Growth — What could be better or expanded?

3. Obstacles —What challenges do you face (staffing, funding,
student engagement, etc.)?

4. Opportunities — What community assets or ideas can help
improve your program?



Group Sharing & Presentations
(15 minutes)

e Each group will present highlights of their discussion:
o 2-3 minutes per group

o Focus on:
m One strength
m One challenge
m One idea



Challenge Accepted??

What will you do next?



Questions

e Thank you for your time!
e We appreciate your insights and participation!



Resources:

¢ National Technical Institute for the Deaf (NTID) Regional STEM
Center (NRSC)
https:/www.aidb.org/nrsc

e YMCA locations in your state
e Local nature parks
e School campuses

e Local community entertainment i.e. bowling, trampoline park, roller
skating rink, ice skating rink, arts center

e Local businesses-non profit organizations, small businesses,
corporations


https://www.aidb.org/nrsc

