Student Enterprise - Uriel Torres
Presentation Notes

After School Programs

organizations

student workers

activities (super bowl, holiday parties, etc.)
IM program

Student-Run Business

1.

Sk W

Printing products (media, digital, posters)
Catering

Recreation Center

Book Store

Snack Bar

Daycare for when parents learn ASL

What is Student Enterprise?

student-run businesses

job-training opportunities

opportunity to enhance community development and personal growth
assist in developing skills in leadership and business management
reinforce on work ethics

learn how to lead, plan and operate

student development theory - SPICE

paid positions

supervised by co-curricular specialist and student life staff

increase tools and skills for problem solving

professional conduct and approach strategies

additional responsibilities such as monthly theme holiday event, weekend activities logistics,
intramural programs, movie night events

involved with hiring procedures of student assistants

enhance time management

weekly schedule changes so student assistants are to meet weekly to determine shifts (10
hours per week from Sunday to Saturday - paid by state minimum wage)
student employee agreement contract

staff must come at opening and closing of the eagle zone for accountability
paraprofessional = abide by the student code of conduct

warning, write memo, termination procedures in place

student employee performance sheet

Group Discussion Responses:

Question #1: TSD has similar student-run businesses at Deaf Smith Center and there is a separated
program - CTE and job training (Ranger Press, PIP) and ASDB uses Trust Fund. CSD-F depend on
president’s funding on yearly basis.

How do you have this in a small school? lowa and SCSD are small schools with at least 140 or less. It is
possible.

Telegraph Hill at Gallaudet University - google



Question #2: Money and revenues - share with Uriel, only not with other staff. Look into Work Force
Commission for funding. MSSD uses a template from excel and now looking into using iPad for
different payment methods and track revenues instead of using manual cashier machine. Staff at MSSD
seek training to be certified in food and safety to be able to provide training to the students.



